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ABSTRACT

In Seki Tribal Trust Land in Rhodesia, during June
and July, 1970, fuvll-time literacy courses attended by 65
participants were held for members of three savings clubs. The first
objective was to replicate the literacy teaching developed for the
Chiduku literacy project (csee AC 008 361), which included teaching
the Shona primer and then teaching how to keep farm or household
records. The second objective was to evaluate more precisely the
relationship tetveen literacy and subsequent development. The
follov-on program has so far concentrated on literacy continuation
classes together with women'!s club meetings and an agricultural
project to improve maize yields. Two field workers were provided for
12 months by the National Council of the Credit Union Movement. It
vas found that an initial literacy level of 3 is necessary if the
primer is to te complet~d in six weeks. It is advantageous to work
with local organizations. Provisions of appropriate follow-on
prograns for adults vho have an incomplete primary schooling might
considerably reduce functional illiteracy in the Tribal Trust lands.
(EB)
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ANTRODUCTION .
This report is a summary of the first phases of a
oombined literaoy and savings oludb approach to development
in qui Tribal Trust Land (TTL) = an Afriosmn rural area of Rhodesia.
- During June and July, 1970, full-time 11terao§ oourses,
attended by sixty-five partioipants, were held for memberas of
three savings olubs in the area.
The first objeotive of this study wes to replicate the full-
tine pattern of literaoy teaching developed for the Chiduku
~ literacy projeot. This involved teaching all the lessons of a
NN Shona primer in a fulle-time intensive course, and then teaching
N 'new 1iterates' who oompleted the primer how to keep farm/household
, reoords and acoounts. (1), - i
[\ ,
Q (1) This approach to literaoy teaching is desoribed in
Q mors dotnil inm SMITR, G.A. 4 zzg;mmau.nnggn_gt_m
ghx%%§g¥LL$ggg%;T%;%ggg}. University Co ege of Rhodesia,
‘o Institute of Ada uoation, November, 1969, Reprinted as)
EMC 'A Misro-Study of Rural Illiteraoy in tho Tribal Truat Lands

of Puodesia' ASPBAE Jourpnals Vol.IV No.le2 Aug-Nov, 1969,
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The second objective of the study was to structurs
a tightly oontrolled follow-on programme in order to
evaluate more precisely the relationship between
literacy and subseguent development. (1).

Several organisations have bteen involved in the project.
The Adult Literaoy Counoil (now renamed the Adult Literaoy
Organisation) provided six paid 'supervisory' teachers (two
for eaoh centre) to undertake the teaching. The National
Co-ordinating Council for the Credit Union Movement in
Rhodesia provided two paid field workers for the follow-on
programrei Local direotion and oontrol of the projeot has
been undertaken by the parish priest. The three main
commercial fertiliser companies in Rhodesia assisted with
finance. Staff from the Department of Conservation and
Extension and an agronomist from one of the fertiliser
oompanies have assisted with demonstration work. The author
oompiled the farm and household records and accounts,
organised the eduoational aspects of the follow-on progranme
and is responsible for evaluation of the projeot.

It is intended that an evaluation report, desoribing the
results of the follow-on programe, literaoy retention and
the relationship between literacy and development, will be
produced in 1971,

BACKGROUND INFORMATION

Literaoy programmes in Rhodesia, and the main features
of the Rhodesian Tribal Trust Lands have already been briefly
desoribed in previous reports. v

Background information is, therefore, limited to a
desoription of tho relevant features of Seki TTL, a summary of
finanolal oredit instisutions oatering for tribsl African
farmers, an outline of the oredit union movement in Rhodesia
and the role of the Catholio Churoch in Seki TTL.

Seki Tridbal Trust Langd

Seki TTL 1lies parallel to the main Salisbury-Umtali road,
and at its nearest point is approximately fiftcen miles from
Salisbury, :

The area falls into Natural Region II (2) with an average
annual rainfall of between 28 and 42 inohes, although there
may be dry spells during the rainy season whioh may affeot orop
ylelde in cortain years. The soils (Natural Area IIB) are
medium-grained sands derived from granite, and are of -
inherently low fertility dbut respond markedly to fertilisers
and manure.

The re.ommended farming eystem is intensive orop production
supported by livestook. It is suggested that the key to good

-

(1) Problems in exeouting and evaluating the follow-on
programme at Chiduku are outlined ini SMITH, G.A. Evaluation

%I.&hs_Qh1ﬂn3n_LL&azeﬂx;2:2Aggs;fgntﬁkzéﬂxag_ihegxi-
niversity College of Rhodesia, stitute of Adult Bduoation,

July, 1970.
(2) A iesoription of the agro-eoologioal regions of
Rhodesia is given in: Ap Agpioultu

R+G+ THOM S, ¥
Oovernment Printer, Salisbury, 1960,
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scil management is the regular replaocement of
organio matter, and all orop residues should be returned
to the land either direot or tarough the animal. (1).

Seki is oonsidered to bte more sophistiocated than
. Chiduku. This is refleoted in the higher standards of
some of the housing. There are regular bus servioes to
all the main oentres, and the area is adequately served
. by well-graded earth roads.

The Afrioan looal government Counoil whioh has been
established for four years has a budget of R$80,000, it is
responsible for three olinics and the roads and bridges in
the area. A new Counoll adninistratiwe centre is at present
under oonstruotion, This has eleotrioity and a borehole.

Male absenteeism is very high, most of the men are away
from home workin-, mainly in Salisbury, and they return
home only at weekends or less frequently.

Finanofal Credit Institutions for African Farmers

The major problems of oredit administration encountered
by the threc main institutions providing finanoial oredit to
Afrioan tribal farmers have been outlined by Thorpe (2) as:-

1. Debtors laock familiarity with the use of
finanoial oredit and laok produotion skills
in the most benefiocial appliocation of oredit
to enhanoce net inoone.

2; Inéividuélvloans are small and inour exceptionally
high adninistrative ooste.

3« There is a lack of oonventional seourity for
loans.

These prodblems are illustrated by a brief oonsideration of the
aotivities of the three major oredit institutions. The
following summary of endeavours to finance Afriocan tribal
oultivators in Rhodesia is relevant and neocessary for a
olearer understanding of the oredit union approach to thrift
and oredit.

Agrioultural Loan Fund (ALF)

Thie is a revolving loan fund whioh is now (1970)
adninistered by the Ministry of Internal Affairs. 1Its
purpose is to provide loans to Afrioen farmers (mainly
short-term oredit for seasonal requirenents). The Fund
is financed mainly from government souxrces.

(1) VINCENT and THOMAS (1960) 62-64.
(2) THORPE G.B. e)o r Cre
I ° :. = __1 |

Southerh‘Afrioan Regional Conmission for the Conservation
and Utilisation of the Soil (SARCUUS) Reglonal Symposiun
on Traditional Systems of Land Tenure, Salisbury, 1968.
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In 1967, whon the FPund was adninistered by
the Ministry of Agriculture, the total acoumulated
finance in the Fund was £648,076, but there had been
a progressive deterioration in repayments of loans
reflected in the amounts falling into arrears as
jllustrated by the following figuress (oited by Thorpe)-

Repayments in Arrears (at 30th June)

1965 _ 1966 1967
£60,194 £113,313 £235,031 (1)

For several ycara,until 1969, ALF oredit was ochannelled
through African primary co-operative societies, of which
there are 267 (1969) with a total membership of 26,000.

However, by 1968 the Co-operatives Department concluded
that the provision of ALF oredit in this way haed a detrimental
effect on the marketing functions of sooieties. Part of
the protlem stemmed from new members with an irresponsible
attitude to oredit repayment who were attraocted by the
availability of loans. If a sooiety exerted its right of
lien over orops marketed through the sooiety individuals
objeoted and marketed thelr produoce through other ohannels
to avoid debt repayments.

Many of the problems of Afrioan oco~operative sooleties
are aggravated by the low eduoational level of members.
In a review of Afrioan marketing polioles, Dunlop (2)
oconcluded that the attempt to eatablish a oo-operative
movement in the Tribal Trust Lands may have been premature
oonsidering the existing level of tusiness roumen, and
failure to understand, not only oo~operative prinoiples,
but also simple bookkeeping procedurea.

When the Ministry of Internal Affairs took over
responsibility for ALF in July, 1969, it was deoided that
loans would be made to individual African farmers only
on a personally seoured basis. Branded oattle were
envisnged as the nain form of security. This ohange
drastioally affeoted the total amount of ALF loans given
out to Afriocan farmers for the 1969/1970 seasoni R$97,930,
conpared with the 1968/1969 season R§466,000. (3).

an_and Develo t Truat (ALDT)
Thie organisation was initially set up in 1961 as

a ragistered oompany with share ocapital subsorided by larce
phipg groups, fertiliser oompanies, oil aompanies and others.

(1) R81.70 = £1 Sterling in 1970.

(2) -puNLOP, H. Effioienoy Criteria in Primary
Marketing. An Analysis of African Marketing Polioles in
Rhodesia. Rhodesian Journal of Roonomies, Vol.d, No,3,
September, 1970. 10-20. :

3 f
e( ) ’ Cnd .R.R. =1970. Govornment Printer,
Salistury.
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The purposes of ALDT have been desorided by
Kirkpatriok (1) and Thorpe (2) has outlinedp the
experience of ALDT as a commercial lender to
TTL oultivators.

For the three agricultural seasons 1965 to
1967 loans were advanoed on an experimental basis to
tribal oultivators at 10% lnterest for seasonal
production against stop orders in favour of the
conpany.

Thorpe desoribes how in one area it was found
that the psople were not interested in the problem
of delivery to the Grain Marketing Board who would
implement stop orders in favour of ALDT. In a numbex
of oases it was also found that seed and fertiliser
obtained on eredit had not been used by the peraon
to whom it was originally delivered, but had been
s0ld or passed on to someone else.

As a result, ALDT conocluded that to an appreociable
extent the people concerned were irresponsible in
their aocceptance of oommercial oxedit and in thelr
attitudes to repayment. It was 2lso olear that
adequate supervision of individual operations throughout
the ferning season was neoessary if the finanoce
provided was to be utilised correotly. ALDT doea not
orerate at present in the TTLs.

African Farming Development (AFD).

AFD was established au a privete non-profit
naking oompany to inorease as rapidly as possible the
agriocultural productivity of Afriocan farmexrs in the
Tribal Trust Lands, and thus expand the intexrnal narket
for local industry and oommeroce. Operations oommenoced
in 1964 under the full-time supervision of an agronomiet
with the aseietanoce of a looal distriot oommittes of
European ferners,

AFD provided various servioes suoh as ploughing,
aooounting and teohniocal advice, together with supervision. (3).
Inputs were aupplicd on orxredit organised from the
Agrioultural Loan Fund and ohannelled through a
oo=-operative soolety of whioh the farmers assisted
had to bte membera, The soheme was eventually extended
to four T™Ls.

In 1969, the author oomnented on the need for
inoreasing participation and responsibility by African
farmers in the projeot, and suggested that finanoial
aspeots would be better understood by partioipants if
based on looal savings olubva. (4).

(1) KIRKPATRIOR, C. 'The Role of the Afriocan Loan
and Development Company ih African Agrioulturet.

Rhodegian Journal of Doonomigs, Vol.2, No.2, June, 1968, p.22.
(2) TUORPE. 0pn°1to

{3) More dotailed accounts of the operations of AFD are
- given in: STANNING, T.R. ‘'Sone Human Problens Encountored by
Afrfoan Farming Development!', ngggg*gn Journal of Egopomigs,
Yol.l, No.l, August, 1967, p.25., andi 'One Answer to Erosion
in the Tribal Trust Lands «.«s AFD'. Thy Shield (Salisbuxry) June,1968.

(4) sutea, 0.A. ‘'Afrioan Farning Developnent'.
The 5hi.ld (Salisbury) April, 1969.




Aggravated by a succession of poor seasons,
the repayments overdue inoreased each year from
1966, Finally, when the soherie was olosed in
January, 1976, due to inoreasing administrative costs,
partioipants were in debt to the ALF to the extent
of approximately £40,000, with sone individuals
owing between £300 and £400.

The Credit Union Movement.in Rhodesia

The oredit union movement in Rhodesia is modelled
on the Antigonish Movement - whioh links adult education
in a praotical way with sooksl and econopio development
by means of co-operatives and community enterprises. (1).

Credit Unions in Rhodesia ars essentially thrift
and loan sooleties, the main objeots of whieh are to
pronote the soolal and coonomio interests of menbers .
by encouraging thrift and then utilising the aoccumulated °
savings by giving loans to members for provident and
produotive purposes.

Eduoational and community development prinoiples
are particrlucly encouraged in the Rhodesian movement
in addition to the normal 'teohnical' aspeots of thrift
and oredit operations. Members are taught how to
utilise their noney to best advantage and are encouraged
to adopt a co-operative approach to problen-solving
for their nmutual benefit. ? Eaoh organisation is
operated by voluntary offioials vho ere selected by the
menbers themselves.

The first step in aestablishing a oredit untion is the
formation of a savings olub. During this stage menbderxs
learn the reletively simple proocedures involved in
ranning a savings olub. They build up oapital ir the
form of savings, and they develop a group spirit of
responsibility, trust and oonfidenoce. A Savings Ciud
which has developed to this point oan then be reglstered
as a Credit Union. Loans oan then be granted to nembers
and other projeots undartaken,

The first suoh savings oludb was started at
Chishawasha Mission 1 1963, and soon after other ocluba
were established in the Midlands, Viotoria and Mashonsland
provinces.,

The present position h Rhodesin (1970) ie that there
axe fifty-eight Savings Clubs and thirteen registered
Credit Unions with a total nenborship of 4,058, These
organisations are established both i{n the Tridal Trust
Lands and in the Afrioan urbdan townshipa. Totol
assets areR$96 »874. ) -

Each of the thirteen Credit Unions is a registored
oco-operative sooiety and oporates undex the
Oo-operative Soocietfcs Aot.

(1) patotaw, 4.F. The Caspus and the Goomunity.
Ihe Qlobol Inpnot of the dntigonish Movement. Harvest House,
Nontreal, 1961.

(2) Sees Ap Approach to_the Credit Union Movement én Rhodenia.
Hieaion Praasi chlshanashe. Salisbury, Rhodoaia. 19 7. and,




Initially the novement was sponsored by the
Catholic Churoh as a praotiocal method of 'sooial
cotion', The main promoter is still the Catholio
Church, although efforts are being nede to broaden
the sponsorship of the novement by involving other
churohes, voluntary organisations and trade unions.

In 1968 the National Co-ordinating Council for
the Credit Union Movement was estzblished to promote
Credit Unions throughout Rhodesia by ueans of training,
co-ordination, and organisation.

The Catholic Churoh in Seki TTL

Seki 1s part of a larger Catholio parish, but
there 18 a priest resident in the area nost of the
tine with a oateohist to assist hinm.

The three largest oentres of Besa, Madamombe and
Ushewokunze oonsist of a ohurch and a primary school
with approximately 200 adult churohgoers at each centre.
There are also four smaller ohurches without schools
and one other ocentre where borrowed buildings are
utiliced,

In addition to its religious funotions the
Churoh through its local organisations plays a wide-
ranging and inportant sooial-coonomioc role in the area.

Parish Councils, which have been established at
the three main ocentres, oconsist of two memters from each
village and a represcntative frot each of the parish
organisations. Representatives are almost entirely
wonen because there are few men permenently at hone.
Eaoch village and organisation gives a report on
problens, needs and work carried out with regard to
the siok, the poor, children without sohool fees,
lapsed Catholioes and contributions to the Churoh, eto.,
The main aims are to encourage loocal self-help and
to produoe people who will acoept responsibility for
taokling these problems.

A wonan's sodality exists at all oentres and
neets onoe a week with the priest or ontechist for
religious instruotion and activities. These
organisations are gradually taking over the Sunday
sexrvice - singing snd reading, and care of the looal
ohuroh. They also undertake spiriturcl and oorporal
works of meroy.

Wonen's olubs exist at various levels of effiolenoy
at all the contres. Programmes are centred mainly-
around pewing*® oooking and health eduocation. 4 sud-
sidised ocheap nilk scheme for pre-school children is
undertaken by aome oludbs. There are also three
effeotive girls' olubs whioh are assoociated with the
women's oludbs, dut are run by the girle shemselves.

There is one spall oludb for bdoys who have left
schoolj the main aotivity is oarpentry. It is hoped
that this oclub will eventually expand into a Young
Farners' Clud,
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In Sekl there are seven savings olubs with
a total membership of 330 and R$1380 in savings.
Savings are ogolleoted at regular weekly meetings
and are banked twice a month. There has been
steady growth and few 'dropouts' since the olubs
were started by the parish priest in 1969.

A problen of the smaller olube is the linited
number of members who undertake the work involved and
the need to ocheok the accuracy of acoounting.

School teachers have assisted with ochecking in sone
cases, but it is expeoted that all groups will
eventually be able to oarry out all their own operations
effioiently - cexrtainly at the savings oludb level.

The developnment of savings olubs is asaooiated
with the need to improve agrioultural produstivity
in the area, In 1968 there was a ponr harvest and a
charitable organisation 'Christian Cu.re' supplied
naize meal for distribution through the parish priest
as fanmine relief to about seventy needy families,

It was felt by the priest that this should be jJust a
tenporary measure, and that the real need was to
inprove orop production methods so that people oould
grow enough to feed themselves. Acoordingly,
towvards the end of the year loans in kind of
fertiliser top-dressing were made to thirty-one
people. The loans were not entirely repaid but
aotual defaulters were few.

In the Maroh of the following year (1969)savings
olubs were started at the three larger centres and
were developed initially from the women's scdalities.
Although there is open membership, in fact only
parishioners are members. The time for starting
savings olubs was propitious because people had
beoome aware of the need to have money available when
réquired - in Novenmber for agriocultural inputs and
Decanber/January for school fees.

At all three ocentres there was an attenpt by the
men to secure oontrol of the oluhs but this was
resisted beoause they were not resident at home exoept
at weekends or less frequently, and thus did not have
time available to learn the procedures. It is also
recognised {even by the men) that the women are nore
effioient and responsible in money natters becauso in
the nmajority of osses they have the ultinmate
responsibility for looking after ohildren (school
fees, olothes, food) and in the main they also are
the oultivators, .

Gradually as the advantages becoome apparent, the
man accepted that oontrol of the savings olubs should
-renaln with the wonen, althoughneubership is not
- entirely limited to wonen and one small olud
oonsists mainly of nen. . o ’

In 1969 the parish priest nade the firet
endeavour to link agrioultural development with the
savings olubs, With the assistanocoe of a snall
revolving developnent fund he bought 1inme, fertiliser,
and seed in dbulk for fssue on loan to menders of
savings olubds, Nenbers were enoouraged to keep
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their savings intaot and withdraw only for
emergenoy needs, e.g.y if a ochild was sent away
fron sohool for non-paynent of fees,

Partioipants in the scheme had to pay oash for
the seed and had to repay the loan for ocompound
fertiliser before the fertiliser top-dressing was
issued. However, exceptions were nade in the oase
of the very poor. A few who had not repaid their
debts by September/Ootober,; 1970, had to withdraw
savings to repay before they were allowed to
partioipate in the prcjeot in 1970.

The 1969 projeot was limited to the bulk
purohase of inputs and there was no attempt to
provide teohniocal training or advice on the use of
these, or supervision to ensure that they were
oorreotly used. In faot, about 15% of the inputs
were wrongly sold to non-members of seavings clubs by
looal distributors. It became olear that one of the
nain reasons for poor orop ylelds was a oomplete
laock of foresight and planning.

The 1970 projeot (desoribed in nore detail
later) is more tightly oontrolled by a locel fleid
workexr appointed for this work. Participation io.
linited to members of savings olubs, Loans for
ploughing were not granted unless the soil had been
manured and limed. Fertilisex was not issued unless
the recommended quantity of line was applied.
Foertiliser and seed were not issued after the first
planting rains, and fertiliser top-dressing was not
issued unless the orop was planted correotly.

This pressure has been applied to enphasise the
neJessity of prior preparation so as to take advantage
of the first planting rains. It has been aocepted by
partioipants beoause of the very real material
advantages gained, suoh as the loocal availability and
low oost of purohared inputs.

DESCRIPTION OF THE COURSES
Blapning apd Loogal Orgenigation

The National Direotor of the 0xedit Union Movenent
in Khodesia and the looal parish priest in Seki TTL
showed interest in short full-time literaoy courses
on the Chiduku pattern as a means of inmproving the
teohnioal effioienoy of savings olubse. They also gaw
the relevance of literaoy training as a means of nore
demooratio oontrol, and as a possible atarting point
for a broader progranme of adult eduocation.

At Besa savings olub, for example, at this tipe
only one of the oommittee menbers was partially
1iterate in the vernaoular. The position was detter
in the other savings olubs, but a large pronortion of
the membership was illiterate and to varying degrees
d1d not understand the operations and objeotives of
the oredit union novenment. Illiteraoy was scen as a
najor inpedinont to effeotive oonnunioation and
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developuent.

4 sounding out of intexrest showed that about
twenty membera from eaoh of the three larginmt
suvings olubs at Besa, Madamombe and Ushewokunze
woere keen to partioipate in literaoy short oourses.
About half of these were adults who had attended
primary school at some time for several years and gould
read and wrlte in the vernacular to a limited extent.
It was envisaged that following the literaoy courae
these 'advanced' students would become useful
oonmittee members in savinga -olubs and other looal
organisations.

The Aduit Literacy Organisation agreed to
provide two teaohers for two olasses of ten students
at each centre, In addition to the 'advanced' olass,
a 'slow' olass was arranged at eaoch centre'to oater forx
these students with little oxr no sohooling - oomplete
1111terates or nearly 80.

The looal priest uade arrangements for olasses
to be held in vaoant olassrooms and ohuron roons.

A pragmatio approach was adopted in planning the
oourse programme. The biroad aim was to taeke students
through the lessons of tho primer as quiokly as
feasidble and then to move on to teaoh farm and house-
hold reoorda and agoounts.

Initial proposals for the follow~on progranne
were based on four maJor aspeots of raral development:

1. Literaogl aseietanoe to 'new literates'
with 'simple literaoy' and 'funotional'
matorials.

2. Savings clubsx teaohing simple acoounting
and bookkeeping prooedures to improve the -
effeotiveness of savings olubs and bring

then to oredit union status,

3. Agrioultures instruotion in improved
praotioes, initially fooussed on a
praotioal projeot to improve raize yields.

4. Home Egogomioex instruotion in improved

¢ ... : . praotioes ochannelled through looal women'a
olubs. e L ‘
In order to mount the follow-on programme the
'National Counoil' for the oredit movement agreed to
appoint two field workers for an experimental period
of twelve months. The 'National Counoil! also )
guaranteed field workers' salaries (total R$600) for
this period.
e t.14 i

It was planned that the woman fieldworker
would be mainly responsidle for literaoy and home . . .
ecoononios, and the man for savings olubs and -  .;
agrioulture. - It was also agreed that both would .
work under the supervision of the loocal priest, who
would oo-ordinate looal aotivities in the follow~on

[ S 3 . 3
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programne

The fieldworkers sav in as obseivers on the
literaoy oourses and took over the follow-on
prograone when the literaoy courses oonoluded
in July.

Organisation of Classss

Despite repoated advertisement of the starting
date it was two days after the oommenocement of the
oourses before the final enrolment of sixty-five
students was atteined. However, at Besa, five
stndents who had completed five years in prinmary
school were found to be literate beyond the primexr.
They did not take pre-course tests and were allowed

' to enter the 'advanced' olass during the third week

Nuamber of
students.

Average
daily
attendanoe,

of the ocouvrse towards the oonolusion of the primer.

0f the sixty-fiva students who enrolled, sixty-one
oonpleted the course.

. Pre-ccurse tests were administered on the first
and seoond days and students wexre streaned into
either 'slow' ox 'advanced' oclasses.

The size of olasses at the three centres together
with the everage daily attendance is shown in Table 1.

. Table 1 S
Size of olasses and average daily aﬁtgnganoe
Besa Madanombe Ushawokunze
'Slow' ‘'Advanced' ' 'Slow' ‘Advanged' 'Slow' ‘'Advanoced'’
1 1 1u on 12 10
9!0 10-1 8!9 9.4 10-5 9.0

" ‘More than half the absences were due to siokness.
Four students eventually withdrew from the oourse teocause

} of prolonged siokness (influenza epidenic).

The primer was divided into 106 lessons. In
addition, from the fifth day of the course 'advanced'
classes were taught two arithmetio lessons daily, and
'slow' olasses were taught one arithmetio lesson daily

. from the eleventh day.

anh of the slow olassee oompleted the lessons in

‘the primer in the six weeks of the course despite the
“faot that.some of these students-oould not cope with

the work, This ie rafleoted in the post-oourse .
test results. Literacy teaohers suggested that a
minimum of three olasses is required for effeotive
streaming in short-courses. The ‘'slow' olasses diéd

. not attempt any lessons on farm and household

reocords and acoounts.

The 'advanoced' olassesz at all three oentres

_wérked their way quiockly through the primer and
oompleted the post-iests after nineteen days.
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The remainder of the oourse was spent on
reoords/aooounts,supplementary reading, arithnetio
and letter-writlng.

Students attended olasses for approximately -
rine hours each day on Monday to Friday each week
giving a total of thirty olass days from lst June to
10th July. If allowance is made for testing and
presentation of certificates, ete., the total time -
Yaken to oomplete the two parte of the oourse is as
set out 1n Table 2.

Table 2,
Time spent on primer and records/agoounts, et

' P;Lmeg'g‘ gégo;gs{Aooounts,eto.

Hours Days Houxs Daysg
'Slow' (Classges, 243 - 21 . Nil N{l
‘Advanced' Classes. 153 17 85 9%

The Students

The sixty-one students who completed the course
had ages ranging from fourteen to eighty-four years,

The ‘advanced' studenis were younger than the
‘slow' students. This is shown in Table 3.

Tab;e 3
. Mean ages of students in 'slow' and 'advanoed‘ olasses

Besg Madamonbe Ushewokunge

'Slow'! olasses. 52.5 475 45.0
'Advanoed’
olasses. 38,5 . 39.0. 41.0

' There:waé“also‘a 6onsideraﬁie diffénenoe between
tglow' and 'advanced' students in the number of years
of previous schooling. This is shown in Table 4.

v [ T ﬁ' oy o

I Tab;e 4.
Mean xears of grevioua sohoolinps 'alow' and ‘advanged'
Lo S o asses R
_ f"" ) "”Béda ' Madamombe Ushewokunze
'Slow! olasses. . 1 . 0,25 0.5
'Advanoed . il - R
i -~ olasses, 3.9 e 309 o 38

[ ],
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Nineteen of the students wexre widows, 'one .
was divorced and two were spinsters. Five students
reported that the husband was too cld, too
ohronioally siok or orippled to do any active work.,
Moat of the other nmaxrried women veported that the
husband was absent working away from home and .
providing varying degrees of nonetary support for .
the family, ‘

It {s estinated that approximately half of the
partioipants arest timlowest subsistence level. They
have largely to fend for themselves and are almost
totally dependent on agrioulture for both subsistenoce
and ocash meeds.

THE TESTING PROGRAMME
Pre-ocourse Tests

The samelinformai pre;oourse tests.whioh were
uset at Ohiduku were adninistered to measure pre-
oourse attalnmonts of students,

The results of five of the pre-gourse tests wexre
oombined to form an index of illiteraoy. The total
possible ocombined soore on these five tests = 10.
Individua) soores on the five tests were added
together and graded into three levels as followsi-

Scoxre Level
0~3 1
4-6 _ . 2
7-10 . 3

The illiteraoy levels for the six olasses are set
out in Table 5. '

Table 5
Initial illiteraoy levels in 'slow and
D Yadvanced'® slasses

e —— e ———————————

Level 1 Level 2 Level 3
Besa 'slow! B 4 B | 5

Madanmombe ‘'slow! : 8 1 2
Ushewokunzw 'slow' 9 3 .. R
Besa ‘'advanoed' Nil Nil 6
Madamombe 'advanoced' .. Nl Nil 11
Ushewokunze 'advanoed' -~ Ni1 . -Nil 10

- The- pre-ocourse tests were designed for oomplete or
“-nearly oomplete illiterates, and are too restrioted to
give any aoourate indication of pre-occurse literacy
attainment of 'advanced' students., For future 'advanced’
olasses it would be realistio to use the post-oourse
tests for both pre and post-oourse testing. . . ..
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Infornal post-oourse tests developed by the
author were administered to fifty-three students who
completed the primer, (Thera were four 'drop-outs',
three absentees, and five students at Ushewokunze
were 80 bagkward that they oould not attempt the
post-tests), Thirty-one 'advanced' students took
the post-ocourse tests on the nineteenth day of the
oourse and twenty-two 'slow' students attompted them

during the last two days of the oourse.

The wsighting soheme for the post-oouise'tests was
made up of 100 points and is set ocut below for .
oomparison with that used in the marking of the

Chidukun post-oourse tests,

chiduku
15 Diotation
35 Letter writing.
15 Reading.
- Comprehension.,
Identification of
5 ... ) nunbers 1-100.
30 Computation.
100 '

Post-ocourse tests: weighting sohenes

Sekt

15
25
15
20

s

10

100

These differences in the alloocation of points are
due tp the faot that at Chiduku the ocomprehension test
resulis were discarded because the test was incorreotly
adninistered. ~ Also, at Seki the ten money examples
in the ocomputation test were discarded beoause of . .

possible oonfusion due to the rescent deoimalisation

of the Rhodesian monetary system.

Soores on the Secki post- oourse tests are thus only

approximately oomparsble with those from 0h1duku.~-

If & BOOYe of 50 and over on ths post-oourse tests

- is taken as an indication that the student has
satisfactorily oonpleted the primer, and a soore of

25 and over 1s taken as an indiocation of some

progress, the results for the six olasses
follows:-'} >

are as

Progress

Cr L
! '2 cho

3
Nil

Nil
R

Table 6. . '
sll assessment of post-oourse attainment

. Satisfaotorily’
P TR T C o . . gompleted
‘ " ““‘lf ,.” N V«‘i.' e it . . "3 w . :‘
Besa 'slow! R ﬂ'y‘f A I
Madamombe 'slow = ,_‘VQ, 2
Ushewokunze 'slow': (1) AR f &1
Besa 'sdvanced' ' R &
Madanombe 'advanoed‘ 10
Ushewokunze 'advanoced' ‘ 10

" Some

(1) Plus five very backward students who ocould not

attenpt the post-tests.
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0f the twenty-two 'slow' students only 8ix
oan be said to have ocmpleted the primer satisfaotorily.
All advanoed students scored oonsiderably more than
the required ninimum of 50 to qualify“for
satisfaotory oonpletion of the priuer.

The predictive validity of the pre-tests is
partioularly apparent in the oase of 'slow' students
who were graded with axn initial 1iteraoy level 1.

Of the seventeen suoh students who oonpleted the
course, fifteen soored less than twenty-five and two
soored less than 50 on the post-course tests.

Results of the 'advanced' students suggest that
individusls who have oompleted three years of primary
sohooling (less in sone oases) oan satisfaotorily
conplete the primer relatively easily Jn seventeen
days of full-time teaching. They are then in a
position to taokle supplenentary readers at post-
primer level, and funotional rmaterial such as farp
and household records and acocounts,

Recoxds_and Aggountss Test Resulls

Following the oompletion of the primer, the
tadvanoed' students moved on to famm and household
records and acoounts. These were basiocally the sane
as those used at Chiduku, with additional information
on soil oonservation, and orop and livestook
produotion, ey

This part of the oourse oooupied approximately "~
nine and a half days and oonoluded with a test, The
test oonsisted of seventy different entries in the
pro formae inoluding dates, items, anounts, oash
reoceived and spent. Thepe were also thres
caloulations involving: addition of money,
subtraotion to oaloulate profit, and addition and
subtraotion of money to oaloulate savings foxr one
month,. .. v ' ’

There were very few errors in the entries - only
three students got less thar sixty entries oorreot.
However, there were only four students who got all
the ocaloulations oorxeot, and it is apparent that most
of the ‘'advanced' students requize further assistance
with oaloulations and thus with the anelysis and
interpretation of reoords and aocoountsa,

During the lest week of the oourse 'advanoeqd'
students’ were issued with bound sets of .xecords and
aoocounts,and before the course oonocluded they filled
in as many details as possible except for orop
reoords whioh oould not be oommenced until the start
of the farming season, s ‘

e

" PHE FOLLOW-ON PROGRAMME

The follow-on progranme at Seki has so far
oonoentrated on literaoy oontinuation classea
together with women's olub meetings and the
agrioulturalﬂprojeot to inmprove maize yields.

: ..»l-« ?11-;5' R ‘.; : L




16,

The female fioldworker works to a regular
monthly programme and teaches a literaoy
continuation olass (1nolud1ng réoords and aoooants)
on one morning a week at eaoh of the three oentres.
She also assists eight Catholioc women's olubls and
two girls' olubs each of whioh meets at a fixed time
onoe a month. \ h , '

The nale fieldworker has (since June,1970) beoome
totally involved in the agrioultural projeot and has
worked to a flexible programme - organising ploughing
and land preparation, and distributing seed and
fertiliser, eto. Only in December, 1970, once the
planting is oomplete, will he be availadble to assist
savings oluba in improving their prooedures.

The_Agrioultural Projeot oo

One of the most interesting aspeots of the
follow-on programme is the agrioultural projeot to
inprove naize ylelds. ‘

In 1963 Plowea (1) analysed the problens of and -
and fertility in Afriocan ereas, and conoluded that
pressures on the arable land together with eoononio,
sooial and educational factors necessitated widesproad
use of fertiliser and lime to halt the rapidly
deolining fertility of the soil.,

He ostimated that on the average type of granite
sand velt (whioh is oommon in most tribal areas)
oultivation for more than four to five Yyears without
dressings of manure and fertiliser results in yields
80 low ?e.g.; maize yields ranging from % to 2 bags
per aore) that they do not jJustify the time and =
effort of oontinued oultivation. ‘ ‘ '

In view of the experience gained fron the 1969
projeot, it was deoided to struoture the 1970 project
mainly around the operations and necessary agri-
oultural inputs required before and at planting tine,
together with specifio training ana supervision,

Maize was seleoted as the orop for the project
because it is suitable for the area and it is the
basio subsistence food., . Most oultivators in Seki do
not grow enough for their own requirements and large
quantities of maize meal are purchased fron Salisbury,

It was deodided to limit partioipants in the
projeot with assistanoe to grow half an aore or one -
aore of maize using reoomnended praotioces. This
restrioted aoreage was to avoid involving partiocipants
in unrealistic heavy finanoial ocomuitments, to keep
nanagement problens within bounds (espeoially labour)
and to give partioipants experience on a small soale
and oonfidenoe that there were no ulterior motives in
the projeot. It aleo neant that standard
reoonmendations (based on a half-aore unit) oould
be prepared and thus avoid oonfusion. - +; & .-

R S RPN

ST i wita o A et
(1) Plowes, D.C.H. Ménorandun on Land and -
Fe - oblems of African faym $As .

Unpublished Paper. Southern Rhodesia Ministry
of Agrioulture, Ootober, 1963,
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Maize produotion was analysed into four
major steps., Firstly growing the orop -

1, Land preparation

2. Planting

3+ Stalkborer oontrol and fertiliser
top-dressingy and a final atep
following harvesting tho orop -

4. Grain storage.

With the assistanoce of specialists from the
Departnent of Conservation and Extensicn and one of
the i{nterested fertiliser oonpanies, eaoll of these
najor steps has been ocarefully analysed into its
oomponent items and speocifioc recomnendations on each
item have been prepared relevant to the loocal
situation., The purchase and finanoing of inputs,
the subjeot matter ocontent of demonstrations held at
the three ocentres, and written material (handouts)
are entirely based on these reoommendations.
Demonstrations have taken place at the same tinme as
the relevant inputs were distributed, i.0., a fow
woeks in advanoe of the time reoommended for each
operation,

Partioipation in the project is linmited to
members of savings olubs and not all 'new literates'
are taking part.

Payment for inputs (ploughing,lime, fertiliser
and ohemiocals) oomes from a revolving development
fund established with the aid of various charitable
organisations, and under the ocontrol of the looal
priest who orders supplies in dbulk. Looal dis-
tribvution and supervision of operations is under the
oontrol of the fieldworker.  Partioipants oan start
to repay the loan as soon as desired, and individual
savings are guarantee that the loan is paid in full,

The total loan reyuired to grow half an aore of
maize is in the region of R$16.00 if traotor ploughing
(the largest item) is included. Due to the faoot that
a proportion of the loans are repaid soon after the
first inputs axre supplied, a relatively snall
revolving fund is required. There are Just over
one hundred partioipants in the projeot and it is
estimated that all inputs oould be adequately
finansed on the limited scale desoribed by a
revolving development fund of R$1, 000.

Although the. proJeot is still in its early phases,
already the advantages of a 'paokage' type of
programme are obvious oompared to the approach of
the governrient agriocultural denonstrators whioch is
largely limited to agrioultural advioe. Members of
the projeot reoceive specifioc advioe, they have
acocess to the necessary loan finanoe to purchase
the reocommended agrioultural inputs whioh are made
available loocally at a oost lees than fron
other suppliers. B .

A faotor whioh hae made the prodeot acoeptadble
looally is that it is promoted by a voluntary/
ohurch agenoy in whioh the people tnepeeljee are

¥
e Tl
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already deeply ilnvolved, and is seen as having
a purely 'helping' funotion with no ulterior
motives, This is an importent faotor amongst
rural people who are naturally suspioious.

The only coeroive element in the projeot is the
withholding of inputs if these are not used
correotly.,

The long-tern aim is for these savings olubs to
develop into full oredit unions and thus be able
to finanoe agriocultural development by means of
loans to members, - Until that time a revolving
developnent fund will be neocessary. Eventually
the projeot should be entirely oontrolled and
organised by the partioipants themselves, who should
also pay the fieldworkers' salaries if they are
still required. Training has a vital role in order
that this level of operations is aohieved.
However, in the early stages a paternalistio element
is oonsidered necessary, and a key faotor is an
interested and oommitted mentor (such as the parish
priest) who is resident in the srea.

SOME PRELIMINARY CONCLUSIONS

The c¢bvious advantages of nounting intenzive full-
time literaoy ocourses oompared with pasrt-time olasses
in the Tribal Trust Lanils during the non-oropping
season are easier supervision, better attendanoe and
less drop-oute'- "Literaoy teachers also reported
better retention of material from lesaon to lesson.
However, a high proportion of students in the 'slow’
olasses did not oomplete the primer satisfaotorily
and must be oonsidered to still be illiterate at the
end of the ocourse. - Student performance in the ‘'slow'
olasses (when post-test results are compared with
initial literaoy levela) oonfirms the Chiduku finding
that the pre-tists are a good prediotor of subsejuent
student performance of this level of literaocy. No
student with an initial level of 1 gatisfaotorily
oompleted the primer, and it seems that an initial
literaoy level of 3 is necessary if the primer is to
be oompleted eatiafaotorily in = aix-weeke' short
oourse .

Vory 'slow' students held back the other students
in these olasses and it is suggested that the :
provision of an additional teacher (where Justified)
for this type of student would allow for more
effeotive streaming into olasses. Another alternative
would be to provide a longer oourse for these -
students with fewer lessons eaoh day - possibly
taught by a loocal sohool-teacher or fieldworker.

An attempt should also be made to assist the younger,
more aotive women with babies and young ohildren ‘
to attend. B

There are oonsiderable advantages in working
through an interested sponsor and well established
looal organisations ooncerned with development.

In addition to logistical needs suoch as teacher -
acoommodation, olassrooms and othexr neocessary
faoilities, two more oomplex aspeots ~ enrolment of
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and organisation of the follow~-on progranme were
undertuken looally at Seki. It is suggested that

this type of literacy training will be nost

effeootive when it is oarried out in oconjunotion with
local organisations whioh are willing to undertake these
tasks and where literaoy 1s seen as one oonponent in

a broader programme of training and development.

Results from the 'advanced' olasses strsengthen the
oonolusion that provision of appropriate follow-on
programnes for adults who have an inoomplete primary
sohooling might oonsiderably reduce the estimated
extent of funotional illiteraoy in the TTLs. In
view of the inoreasingly large number of adults who
have received some' primary schooling it is suggested
that more effeotive use might be made of limited
literady teaching resources by oonoentrating on
'advanoed' olasses. Three years' prinary education
night be the student entry qualifiocation, and the
lessons of the primer oould be the basis of 'refreshexr'
training leading on to funotional materials and
aotivities, The zesults of the 'advanoced®' olasses
indiocate that this is a real possibility and that the
records and acoounts are not too diffioult at this
level. '

If the primer were to be used for revision
purposes in this way, it would be desirable for
various developmental agenoies interested in
sponsoring literaoy training to produoce additional,
more speoifio funotional materials in the vernacular
at post-primer level and to organise loocally =~
orlented ‘package' projeots as part of the follow-on
programne., .

The oosts of the six-week intensive literaocy
oourses at Seki were approximately R$20 per student =
not inoluding administration overheads. The inoreased
oost oompared to Chiduku is due mailnly to the extra
allowanoce paid to teaochers living away from hone.

It is suggested that a better return from this
investment acorues from 'advanced' olasses, and that
some organisations may find it more eoopomiecal to , .
enploy their own literaoy teachers td tesch 'advanded'
olasses and relatively speoifio funotional materials.

The follow-on programme is better organised and
oontrolled than at Chiduku. This is due to the faot
that it is ohannelled through aotive looal organisations
oonoerned with development, and is oco-oxrdinated by
the parish priest who 1ives in the area.

Intensive literaoy courses are a valuable
technique in oreating interest in a projeot, and .
partioularly beoause a relatively short time is
“required for partioipants (especially 'advanced'

" students) to aochieve a useful level of literaoy

as a foundation for more advanced funotional
materials.  However, it is already apparent that
the full benefits of literaoy traininz are aochieved
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where there is integration with a !'package’
type follow-on programne carefully designed for

the local situation,

Developnent of the TTLs depends essentially on
raising the agrioultural produotivity of the
600,000 or so peasant oultivators in tirese areas.
Experdence go far at Seki suggests that the
relatively long dry season should be a period of
intense aotivity and must be utilised to the
naxinun for training planning, end organisatisn
so that knowledge and means are available looally
when the agrioultural season starts. An integrated
approach, based on savings olubs/oredit unions,
literaoy 'refresher' training for 'advanoed'
students and 'package' type follow=-on projeots, oould
provide one answer to this ocomplex problenm of
rural ander-development.
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